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ABSTRACT

The emerging interest in the concept of teachers’ decision-making as a key to teaching
effectiveness has mounted over the last few years. Although the number of studies conducted in
this area has been vast, there is a paucity of literature on the impact of in-service teacher education
courses on teachers’ decision-making (re)construction. To bridge this gap, in the present
qualitative multiple case study, pre- and post-course classroom observations and the teacher
education course were conducted to investigate four novice EFL teachers’ instructional decision-
making. Content analysis based on Stronge’s (2007) five teacher skills checklists and
microgenetic constructivist moment-by-moment discourse analysis were employed. Findings
indicated five shifts from using “L1 to using L1 as well as L2 for instruction”, “one method to use
different approaches and strategies in teaching,” “paper-and-pencil based activities to incorporate
technology in teaching,” “whole-class or individual to using different grouping activities,” and “a
strict approach to using games for teaching and learning” in teachers’ decisions. In view of the
findings, it can be concluded that the focus of targeted teachers changed as a result of participating
in this course. They brought valuable information from the tacit to the conscious level, negotiated
it, and reshaped it to some extent. They became more aware of their abilities and considered the
context, students’ levels, needs, and demands. These results are consistent with many of the
previous findings reported in the literature. The main implication of this study is for institute
managers, teacher educators, and EFL teachers regarding decisions and the significant role of
reflection on them.
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